Kalapana Seaview Estates Community Association

RR 2 Box 4537 Pahoa, HI 96778

December 9, 2013 BOD Meeting Minutes

1. Call to order: 3:45 pm, Seaview Community Park Pavillion
Board Members Present: Kevin Sulgit, Kelly Finn, Camilla Du Lac, Patti Lightcap, River Rogers, 
James McRae, Greg Ward


Members present: Athena Peanut, Randall Shipp, Rose Jeranium, Jacklyn Symonds, Nicholas 
Palmer, Jenna Way, Sherri Smith, Suze Olsen, Melody Palmer

A. President’s report about the Lawsuit: The current state of the lawsuit brought by Pat Rocco against the KSC Association is that on November 18, Judge Frietas has referred the two sides to mediation.  Since it is the responsibility of the plaintiff to initiate the mediation, we could wait for the mediation center to contact us.  As of today, he has not initiated In order to show the court that we were willing to mediate the situation; Kevin will go to the mediation center to document our willingness by initiating mediation without scheduling.   On January 27, our KSECA case will have the next hearing.  If no mediation has happened at that point, we will be viewed favorably.

Kevin Sulgit was served by a processor on December 8, 2013 on a small claims court suit brought by Pat Rocco in conjunction with the suit against the KSE Community Association brought in September by Pat Rocco.  The suit claims Kevin is illegally posing as association president and conducting business as such with other charges to follow, the small claim is for $5000.  Steven Strauss suggested Kevin to have the board indemnify him, so that Strauss could represent Kevin then appear at the hearing on December 23, 2013.  Strauss requested a calendar of dates available for further hearings.  Most likely the suit was filed in the wrong court, time will be needed to sort out this case.

Jim Mc Rae made a motion to indemnify Kevin and hire Steven Strauss to defend Kevin in this suit since it is directly related to the association suit.  2nd Patti Lightfoot VOTE: Kevin abstained; Jim McRae, Patti Lightfoot, Camilla DuLac and Greg Ward:Yea.

B. Announcements: This coming weekend, December 13, is our annual holiday dinner at 2 pm.  
KSECA purchased all of the paper supplies and the ham, turkey and stuffing supplies.  Community 
members have volunteered to prepare the meets and deliver to the pavilion.  Pot luck dishes 
expected.  Christmas decorations and music arrangements still need to be made. Volunteers needed 
at 1pm for set-up.

C. Amendments to agenda: None
2. Treasurer’s report: Patti Lightcap; Treasurer


A. Account balance as of November 30, 2013: $55,762


B. Checks: total deductions of $1577.00 for park, website and phone along with gravel, celebration 

food and utensils and audit costs Check (registry attached)


C. Treasurer’s report accepted, Motion Kelly Finn, 2nd River Rogers. Vote: Unanimous

3. Minutes: River Rogers 


A.  October minutes amended to correct dates and clarify details.  Page numbers added. 


Patti Lightcap motioned to accept minutes as stated and amended, Greg Ward 2nd. Vote: Unanimous 

B. November Minutes read; draft minutes amended and corrected as needed.

Patti Lightcap motioned to accept minutes as amended, Camilla DuLac 2nd. Vote: Unanimous
4. Clerk’s report: Kelly Finn, Clerk


A. Mailboxes: Gravel has been spread and area is level.  Old blue Postal box has been removed and a new more secure outgoing mailbox will be installed.  Post Office asks for residents to please be patient.  Currently, the situation is unchanged, we are waiting for the USPS due to cut-backs the back-ordered keys are not a priority.  Board requested Clerk, Kelly Finn to write a letter to the Postmaster in Pahoa as well as a letter to our Congresswomen and Senators to solicit assistance.

B. KSECA Website: Contract with new webmaster still in progress, has not yet been signed but will take effect in 2014. 

5. Committee reports: 


Parks: Complaints from residents in the front of the subdivision regarding vandalism of the 


KSECA mailboxes and community bulletin board.   

Bylaws: Bylaws amendments and corrections ready for presenting to the board, hard-copies were 

distributed.  The Board requests the Bylaws Review Committee meet with the Board on 


December 14, 2013 at 10 am for one hour to discuss the proposed changes to the bylaws 


prior to adopting the draft version for publication in the annual newsletter.  Board members 

are expected to have read bylaws and prepared questions or remediation before meeting.

See attached minutes of the Bylaw committee meeting with the Board on December 14, 2014. 

Bylaw Committe Meeting with KSECA BOD December 14, 2013
6. Old Business:

A. Special Use Permit: Application process is ongoing.
B. Designate Staggered Terms of Office: This business item will be addressed at the AGM in April.
C. Newsletter: Greg Ward, new newsletter editor, is working with Athena Peanut.  He produced a 
timeline with projected deadlines which will keep the newsletter moving forward at a rational 
pace.   Each current board member is responsible for composing an article for the newsletter before 
the January 13, 2014 meeting.
7. New Business:

A. Community Park Concerns: Sherri Smith requested that, in response to the ongoing vandalism 
and excessive late-night noise concerns in the front park area, the board purchase and maintain a 
video 
surveillance system which will cost approximately $1000.  Discussion of options and 
proper 
response expectations for residents ensued.  KSECA board policies specifically state that 
the residents are to call the police from their homes, to remain safely away from any confrontation 
and if possible to film the transgressors for police use.  No one in our community is expected to 
intervene with criminal activity at any place but their own home.


River Rogers made a motion to create a committee who will be charged with the job of researching 
and presenting safety and security proposals with costs and options available to present at the next 
meeting.  2nd Greg Ward VOTE: Unanimous


Sherri Smith and Randall Shipp will be the committee.  They will report to the BOD.
8. Adjournment: Due to darkness, Patti Lightcap moved to adjourn. 2nd, Camilla. VOTE: 
unanimous. BOD meeting adjourned at 5:30pm.  


Next meeting scheduled for: Monday, January 13, 2013 at 3:30 pm.
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